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Description Today Month To Date Variance Actual Same Month Variance Vs Last Year
Vs Last Year
Budget

Actual Budget Actual Budget Actual %
AVAILABLE ROOM 86 86 1,978 1,978 0 1,978 0 0.00
ROOMS OCCUPIED 67 74 1,267 1,715 (448) 1,343 (76) (5.66)
COMPLIMENTARY ROOMS 1 1 12 15 3) 20 (8) (40.00)
DAY USE ROOM 2 0 23 0 23 27 (4) (14.81)
DOUBLE OCCUPANCY (TRANS) 34 0 587 4 583 456 131 28.73
DOUBLE OCCUPANCY (COMP) 0 0 5 0 5 6 1) (16.67)
NO OF GUEST (TRANS) 102 78 1,865 1,800 65 1,806 59 3.27
NO OF GUEST (COMP) 1 0 17 0 17 26 (9) (34.62)
DAY USE GUEST 2 0 30 0 30 29 1 3.45
HOUSE USE 0 0 0 10 (10) 0 0 0.00
ROOMS SOLD 68 73 1,278 1,690 (412) 1,350 (72) (5.33)
OCCUPANCY RATE % 79.07 85.44 64.61 85.45 (20.84) 68.25 (3.64) (5.33)
AVERAGE ROOM RATE 400,528 436,263 394,594 436,232 (41,637) 397,317 (2,723) (0.69)
TOTAL ROOM REVENUE 27,235,924 32,056,577 504,291,591 737,301,270 (233,009,679) 536,377,952 (32,086,361) (5.98)
FOOD COVERS 62 120 2,598 2,768 (170) 2,026 572 28.23
AVERAGE CHECK 80,995 119,072 94,481 119,067 (24,586) 117,722 (23,241) (19.74)
KUTAI COFFE 122,200 503,260 8,411,792 11,574,990 (3,163,198) 5,600,607 2,811,185 50.19
ROOM SERVICE 175,400 571,530 6,791,803 13,145,201 (6,353,398) 7,581,855 (790,052) (10.42)
LOBBY LOUNGE 1,240,012 425,686 17,293,622 9,790,769 7,502,853 10,010,000 7,283,622 72.76
BANQUET 0 8,059,296 124,231,405 185,363,813 (61,132,408) 132,657,852 (8,426,447) (6.35)
TORI RAMEN 0 223,044 0 5,130,020 (5,130,020) 3,499,500 (3,499,500) (100.00)
ITA SUKI 3,484,109 4,452,821 88,719,298 102,414,894 (13,695,596) 79,140,899 9,578,399 12.10
TOTAL FOOD REVENUE : 5,021,721 14,235,639 245,447,919 327,419,688 (81,971,769) 238,490,712 6,957,207 292
KUTAI COFFE 87,200 84,247 4,217,325 1,937,676 2,279,649 1,575,400 2,641,925 167.70
ROOM SERVICE 73,600 99,991 1,634,527 2,299,786 (665,259) 1,921,938 (287,411) (14.95)
LOBBY LOUNGE 1,287,261 820,390 22,096,786 18,868,969 3,227,817 17,340,908 4,755,878 27.43
TORI RAMEN 0 21,014 0 483,312 (483,312) 722,200 (722,200) (100.00)
ITA SUKI 1,081,936 975,397 20,078,585 22,434,124 (2,355,539) 17,950,668 2,127,917 11.85
TOTAL BEVERAGE REVENUE : 2,529,997 2,001,038 48,027,223 46,023,867 2,003,356 39,511,114 8,516,109 21.55
KUTAI COFFE 0 0 0 0 0 0 0 0.00
ROOM SERVICE 0 0 0 0 0 0 0 0.00
LOBBY LOUNGE 0 0 0 0 0 0 0 0.00
BANQUET 0 636,657 6,611,570 14,643,109 (8,031,539) 7,776,860 (1,165,290) (14.98)
TORI RAMEN 0 0 0 0 0 0 0 0.00
ITA SUKI 0 0 0 0 0 0 0 0.00
FB SUNDRY REVENUE : 0 636,657 6,611,570 14,643,109 (8,031,539) 7,776,860 (1,165,290) (14.98)
TOTALFBREVENUE 7,551,717 16,873,333 300,086,713 388,086,663 (87,999,950) 285,778,685 14,308,028 5.01
MINIBAR 0 94,689 238,347 2,177,845 (1,939,498) 3,408,608 (3,170,261) (93.01)
TELEPHONE 0 0 0 0 0 0 0 0.00
BUSSINES CEN 0 14,343 131,405 329,895 (198,490) 253,719 (122,314) (48.21)
LAUNDRY 74,093 655,886 7,647,393 15,085,374 (7,437,981) 8,089,303 (441,910) (5.46)
MASSAGE 267,770 128,405 4,259,635 2,953,320 1,306,315 4,371,911 (112,276) (2.57)
MISSCELANEOU 0 0 0 0 0 0 0 0.00
BEGINING BAL 0 0 0 0 0 0 0 0.00
SUNDRY 0 0 0 0 0 0 0 0.00
CIGARS/CIGARETTES 0 0 0 0 0 0 0 0.00
OTHER SUNDRY REVENUE : 341,863 893,323 12,276,780 20,546,434 (8,269,654) 16,123,540 (3,846,760) (23.86)
TOTAL REVENUE 35,129,504 49,823,233 816,655,084  1,145,934,368 (329,279,284) 838,280,176 (24,861,063) (2.45)
TOTAL SERVICES 3,512,953 4,982,323 81,665,571 114,593,437 (32,927,866) 83,208,685 (1,543,114) (1.85)
TOTAL TAX 3,864,232 5,507,402 89,831,923 126,670,247 (36,838,324) 91,524,779 (1,692,856) (1.85)
TOTAL Include Service & Tax 42,506,689 60,312,959 988,152,578 1,387,198,051 (399,045,473) 1,013,013,641 (24,861,063) (2.45)




