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Date: 15 Nop 2019 (After Night Audit )
Description Today Month To Date Variance Actual Same Month Variance Vs Last Year
Vs Last Year
Budget

Actual Budget Actual Budget Actual %
AVAILABLE ROOM 86 86 1,290 1,290 0 1,290 0 0.00
ROOMS OCCUPIED 67 76 883 1,151 (268) 829 54 6.51
COMPLIMENTARY ROOMS 1 2 16 30 (14) 7 9 128.57
DAY USE ROOM 0 0 20 0 20 29 9) (31.03)
DOUBLE OCCUPANCY (TRANS) 21 1 456 15 441 172 284 165.12
DOUBLE OCCUPANCY (COMP) 0 0 5 0 5 2 3 150.00
NO OF GUEST (TRANS) 87 84 1,343 1,263 80 1,023 320 31.28
NO OF GUEST (COMP) 1 0 21 0 21 9 12 133.33
DAY USE GUEST 0 0 33 0 33 34 (1) (2.94)
HOUSE USE 0 0 0 11 (11) 0 0 0.00
ROOMS SOLD 66 74 887 1,110 (223) 851 36 4.23
OCCUPANCY RATE % 76.74 86.05 68.76 86.05 (17.29) 65.97 2.79 4.23
AVERAGE ROOM RATE 396,618 435,416 375,832 435,416 (59,584) 394,048 (18,216) (4.62)
TOTAL ROOM REVENUE 26,176,794 32,220,751 333,362,800 483,311,273 (149,948,473) 335,334,692 (1,971,892) (0.59)
FOOD COVERS 110 0 2,297 0 2,297 1,625 672 41.35
AVERAGE CHECK 121,308 0 95,945 0 95,945 105,700 (9,755) (9.23)
KUTAI COFFE 383,837 562,121 4,544,097 8,431,816 (3,887,719) 3,813,312 730,785 19.16
ROOM SERVICE 382,567 611,426 3,140,969 9,171,384 (6,030,415) 3,277,800 (136,831) (4.17)
LOBBY LOUNGE 635,954 405,235 10,453,292 6,078,525 4,374,767 4,261,635 6,191,657 145.29
BANQUET 8,553,719 9,159,067 144,500,001 137,386,001 7,114,000 97,842,975 46,657,026 47.69
TORI RAMEN 0 131,958 0 1,979,375 (1,979,375) 1,485,000 (1,485,000) (100.00)
ITA SUKI 3,387,790 4,693,274 57,578,167 70,399,107 (12,820,940) 61,081,632 (3,503,465) (5.74)
TOTAL FOOD REVENUE : 13,343,867 15,563,080 220,216,525 233,446,207 (13,229,682) 171,762,354 48,454,171 28.21
KUTAI COFFE 59,600 95,761 868,053 1,436,408 (568,355) 775,800 92,253 11.89
ROOM SERVICE 21,800 113,656 955,600 1,704,842 (749,242) 620,800 334,800 53.93
LOBBY LOUNGE 1,138,782 851,975 13,541,329 12,779,625 761,704 8,601,925 4,939,404 57.42
TORI RAMEN 0 20,160 0 302,400 (302,400) 256,600 (256,600) (100.00)
ITA SUKI 895,020 1,028,068 13,199,964 15,421,022 (2,221,058) 13,610,254 (410,290) (3.01)
TOTAL BEVERAGE REVENUE : 2,115,202 2,109,620 28,564,946 31,644,295 (3,079,349) 23,865,379 4,699,567 19.69
KUTAI COFFE 0 0 0 0 0 0 0 0.00
ROOM SERVICE 0 0 0 0 0 0 0 0.00
LOBBY LOUNGE 0 0 0 0 0 0 0 0.00
BANQUET 0 91,724 2,512,397 1,375,854 1,136,543 1,096,595 1,415,802 129.11
TORI RAMEN 0 0 0 0 0 0 0 0.00
ITA SUKI 0 0 0 0 0 0 0 0.00
FB SUNDRY REVENUE : 0 91,724 2,512,397 1,375,854 1,136,543 1,096,595 1,415,802 129.11
TOTALFBREVENUE 15,459,069 17,764,424 251,293,868 266,466,357 (15,172,489) 196,724,328 54,569,540 27.74
MINIBAR 62,793 95,174 544,174 1,427,607 (883,433) 2,433,459 (1,889,285) (77.64)
TELEPHONE 0 1,773 0 26,588 (26,588) 0 0 0.00
BUSSINES CEN 0 12,643 0 189,648 (189,648) 70,248 (70,248) (100.00)
LAUNDRY 232,493 659,245 2,457,435 9,888,674 (7,431,239) 3,145,187 (687,752) (21.87)
MASSAGE 114,877 129,063 1,419,011 1,935,942 (516,931) 2,948,762 (1,529,751) (51.88)
MISSCELANEOU 0 138,745 0 2,081,177 (2,081,177) 0 0 0.00
BEGINING BAL 0 0 0 0 0 0 0 0.00
SUNDRY 0 0 0 0 0 0 0 0.00
CIGARS/CIGARETTES 0 0 0 0 0 0 0 0.00
OTHER SUNDRY REVENUE : 410,164 1,036,642 4,420,620 15,549,635 (11,129,015) 8,597,656 (4,177,036) (48.58)
TOTAL REVENUE 42,046,027 51,021,817 589,077,288 765,327,265 (176,249,977) 540,656,677 59,474,131 9.10
TOTAL SERVICES 4,204,612 5,102,182 58,907,812 76,532,727 (17,624,915) 53,644,163 5,263,649 9.81
TOTAL TAX 4,625,056 5,629,133 64,798,414 84,436,994 (19,638,580) 59,008,543 5,789,871 9.81
TOTAL Include Service & Tax 50,875,694 61,753,132 712,783,514 926,296,986 (213,513,472) 653,309,383 59,474,131 9.10




